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       Issue Twenty Two
San Juan Builders Association
Minutes to the Board Meeting

February 18, 2009 12:00 noon The Lower

Board Members Attending





Terry Gillespie – President




Teri Williams – VP

Sandra Green – Sec Treasurer
John Evans – Exec Director

Gulliver Rankin

Jeff Morris

The meeting was called to order by President Terry Gillespie.

OUR BUDGET - John and Sandra presented an amended budget to the board for July 1, 2008 – June 30, 2009, with options for cutting expenses.  The suggested changes could save approximately $2300 which would give us close to a balanced budget.  One idea the board approved was to save money on our lunch meetings by meeting at Smugglers.  Another idea was to reduce the amount of our annual contribution to the Washington Affordable Housing Council – John will do a little more research on this PAC associated with BIAW.  With our ROII and health insurance commission income shrinking each year we will be looking very closely at our annual operating budget and be working to keep our expenses to a minimum.  We recently received a letter from BIAW that the Dept of Labor and Industries has informed them that there was a computer error and L&I now says that they overpaid on ROII refunds for years and that in addition to any normal decrease we should expect an extra 8% decrease to make up for the overpayment.  And although our membership has grown considerably in the past few years, we will be losing some members due to retirement fairly soon, which will be decreasing our dues revenue.  The board approved the amended budget with the understanding that it is a moving target and we will work to keep it balanced.  Our current income does not provide any money for donations and it is understood that any future donations will have to come out of our reserve savings.
X-RAY MACHINE DONATIONS – That being said, the board wanted to follow through on it’s 2 ½ year old pledge to Orcas Family Health Center, a local non-profit, for $2500 toward their new x-ray machine.  We will make sure Colleen from the Sounder gets a picture of us presenting the check.

FOOD BANK DONATIONS – Teri Williams, Permit Resources, gathered food donations from members and presented the Food Bank with $500 worth of food.  A picture was taken that will also be in the Sounder.
DONATION POLICY GOING FORWARD – Our reduced income – due to the down turn in the housing industry – is making the board look very carefully at the best use of our dollars and our mission.  With limited resources we are pretty much the lone voice standing against excessive regulation and working for a balanced reasonable approach to some of the issues facing our county. The board feels our priority is to work locally to create a climate more favorable for builders and our industry.  So for now we will discontinue any further donations.  Sandra will make this announcement on our web site under the page describing our donation policy.  The board can re-look at this policy each year when we set our budget, or as circumstances change.
COMMUNITY INVOLVEMENT – Gulliver suggested we look at other meaningful ways our association can help our community, especially in the area of affordable housing.  “Homes for Islanders” is a program where qualified islanders can build their own homes.  One of the requirements is for a certain number of hours of “sweat equity” per week, by the owner and family, friends, and other volunteers.  With a little organization we could match volunteer members (and their employees and family members) with projects needing help.  Imagine how encouraging it would be to have even 2 or 3 people show up for part of a day and pitch in.  Gulliver and Sandra will discuss this further and will also discuss with John Campbell.

NETWORKING WITH OTHER GROUPS – We are a member of the Chamber of Commerce and might speak at one of their meetings although John went to a recent meeting and there were only about 6 people in attendance.  Teri suggested doing a presentation at one of the monthly Realtors meetings and at one of the EPRC meetings.

COUNTY HOLDS MEETING – Ron Henrickson sent out invitations to the contractors that do 80% of the construction here in the county.  A meeting was held on each island to get feed back from them on the permitting process.  The issues brought up at those meetings were the same as we’ve been discussing: excessive re-inspections, length of time to obtain permit, no tracking, re-doing the figures on engineered plans; everyone is experiencing the same frustrations.  Ron said their staff is stabilized and that Jason will be assigned permanently to Orcas.  He reported that permit time is 6-8 weeks.  Pete Rose attended the meetings and said they will have additional similar meetings in the coming months.  
15% SURCHARGE OVER 3500 sq ft. – This was an arbitrary and illegal idea on the part of Ron Henrickson and/or others in that department to increase revenue.  They have started charging (and collecting) a 15% surcharge for any permits for a SFR over 3500 square feet.  There is no basis for this charge and the council will be revisiting this practice.  Randy Gaylord is to give an opinion.  BIAW has been helpful in presenting sources to show this is not legal.

INITIATIVE TO LIMIT PERMIT AND LAND USE FEES. – As the county starts to feel the financial budget crunch, they will be looking for more ways to raise money and are currently proposing to increase permit fees.  We have seen no improvement in services following any of the previous fee increases.  Per our research, we already have what is apparently one of the most, if not the most, inefficient permit departments in the state.  More money will not solve their problems.  John and Terry have been looking into the possibility of an Initiative to restrict these fee increases.  John will talk to BIAW.  Terry had mentioned the idea to Randy Gaylord and he raised no objections.  Discussion was held as to the relative importance of this issue.  The board feels that it is important.  The permit department needs to become more efficient.  Allowing increased fees merely enables their continued dysfunctional behavior.  Additionally, the unfairly high fees encourage illegal construction.  And there are other things they could do to increase revenue, as we have suggested.  (Note:  There was only one permit application received by the permit department in January.)
INSPECTOR PROBLEMS – Once again members are experiencing problems arising from conflicting views of different inspectors.  A new inspector: new rules.  Common practices in place for years are now being disallowed because they aren’t specifically described and approved in the code.  In a recent example, the new inspector even wants the contractor to go back and change things that were previously approved.  That won’t work. So we are looking into the process for “appealing” to an authority above Rene.  Pete Rose has proposed forming an “Advisory Board” of building professionals, but it hasn’t happened yet.  In the meantime, there is a Town Hall meeting at the Fire Hall in Eastsound on Feb 25th, at 4pm.  This and other concerns should be made known to the attending county councilors.
EPRC has OPENING – They are looking for an interested volunteer.  Anyone interested?  SJBA is looking to have a joint meeting with the EPRC to discuss topics of mutual interest, specifically the Stormwater issue.  $70,000 was earmarked to study Stormwater in Eastsound, including our much discussed swale project.  According to Jon Shannon of Public Works, the money is included in the operating budget although we cannot see it as a separate line item.  There has been a four month delay in forming the Citizen Advisory Commission.  Getting the CAC set up is the first step in moving forward on this project.
CONTRACTOR OF RECORD – The County has assured us that they will check more closely from now on that the contractor on the permit application is the contractor doing the work.

RENEWAL LETTERS – Due to our pro-active response to the permit renewal letters sent out by the County in November, the County is not requiring payment of “past due” permit renewals but is asking to do final inspections on the jobs for which they are missing final documentation.  They say they will now check every year for any jobs that are incomplete per their records and get the renewal letters mailed in a timely manner.
SPRINKLER CODE – It is still unclear what the regs are.  The County has yet to write the new state code into the county code and for now is accepting the state rules.

WEB SITE – www.sanjuanbuilders.org.  Lots of new information.  Some of the pages are still under construction so be patient for just another week or two and it should be “complete”.  If you didn’t send in a short bio of your business this would be a good time to send something to Sandra.  sjb@orcasonline.com

MEETING ADJOURNED – We will next meet at Smugglers at 12:00 noon on Wednesday, March 18, 2009.
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Feb 09 Newsletter

THE INSPECTION PROCESS

HELPFUL HINTS FROM RENE M. BELIVEAU

Deputy Director/Chief Building Official

San Juan County Community Development and Planning

January 6, 2009

In an effort to simplify and make our lives easier, I have complied 10 items that may make the construction inspection process go smoother.
· Clearly Post the address and, where necessary, directional signs to the project.

If the inspector can’t find the project, he can’t perform the inspection and loses valuable time in trying to find it. 

If he does eventually find the project, he may start off the inspection already frustrated.
· Have the approved plans, construction documents, inspection card, and previous inspection reports on site and available to the inspector. Additionally, make sure that these documents are safeguarded, weather protected, well maintained, and legible. 

An inspection can not be properly performed without this information.  It is irritating to the inspector to be put in the unpleasant position of having to reject the inspection or having to do a haphazard and incomplete inspection based on missing or unreadable information.

· Be ready for the inspection.

It is again frustrating to go all the way out to perform an inspection only to be told that it is not ready and/or be put in the position of having to do a partial or incomplete inspection.

· Keep the inspection site/work area clear and easy and safe to access and inspect.

Nothing is more frustrating than after arriving at a site having to climb over debris and unnecessary obstacles, or not having the required access, to perform an inspection.

· Where major changes or revisions have occurred, don’t wait until the inspector is on site to inform CD&P.

The code (Section R106.4 of the IRC) requires that an amended set of construction documents be resubmitted and approved for changes made during construction.  The inspectors are not geared or authorized to do plan review in the field.  Review of submitted revisions to ongoing projects is given priority and are generally turned around in short order.  Don’t put the inspector in the uncomfortable position of having to deny the inspection, require resubmitted plans and approval prior to a reinspection; all resulting in construction delays. 

· Work with the inspector.

The inspector is on your site for short periods of time during a frequently hectic inspection day.  He can never be as fully aware of your project, schedules, or construction issues as you are. Additionally, while he should try to find an acceptable solution to a problem, an answer may not readily come to him. On the other hand, you individually, or collaboratively with the inspector, may be able to arrive to a mutually acceptable solution. This could also include an acceptable correction verification means other than a reinspection.
· Engage the inspector on code or construction issues prior to construction/inspection.

If you have a code or construction issue, contact the inspector prior to the required inspection and attempt to resolve the issue before you build it. This could save you time and money associated with a failed inspection and correction, cost and time to redo the work, and time needed to schedule and perform a reinspection. A good time to discuss issues is a required inspection for other work prior to the work in question being completed.  We would much rather solve a problem before it occurs than after it’s built.

· Be respectfully of the inspector.

The inspector is an experienced and certified construction and codes professional. He is trying to do the best he can in sometimes difficult situations.  His duties and responsibilities rest not only with you but also with the current and future owners and other occupants or guests of the building, the Community, and code requirements mandated by the State. He is an invaluable source of information which could be very beneficial to you. To create an antagonistic or hostile inspection environment puts the inspector in a defensive posture rather than in a problem solving team member posture.

· Take more responsibility for code compliance.

The Code attaches the responsibility of code compliance to the Owner(s) and his/her agents (contractors). The plans examiner and building inspectors are simply the verifiers of this compliance; they do not have the authority to waive code requirements.  While you may not have the time or resources to become code experts, most code requirements have not drastically changed.  Where on a prior project a plan review or field inspection stated a code requirement, do not assume it no longer exist simply because it was not noted on a subsequent plan review or was missed during a field inspection.  

· Where the code requires minimums (i.e. minimum guardrail height of 36”) or maximums (i.e. maximum riser height of 7 ¾”) try to go a little above the minimum or a little below the maximum. 

Don’t put the inspector in the uncomfortable position to have to make a field decision, one that you may not like. A little planning on your part may prevent these issues from even arising.
As always if you have any issues which cannot be resolved with an inspector, or you believe the inspector is in error or being unreasonable, feel free to contact me.

Respectfully 

René M. Beliveau
Deputy Director/Chief Building Official

San Juan County Community Development and Planning

360-370-7571

reneb@sanjuanco.com 

