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Norm Flint
John Evans – Executive Director

Sandra Green – Sec / Treas

Jeff Morris

Bob Toombs

Teri Williams

Gulliver Rankin

The meeting was opened and our guest member welcomed.
FINAL INSPECTIONS - First item for discussion was the County’s recent action in sending letters to contractors regarding “non-finalized” construction projects.  Apparently they have gone back in their files 4 or 5 years and have discovered they are missing a significant number of final inspection records…. 2000 more or less.  This is the latest evidence of ongoing confusion in this county department.  There could be issues with inspectors not turning in paperwork to Friday Harbor, and there could just possibly be issues with lost records.  Simple logic and knowledge of the building industry indicate that there could not possibly be 2000 non finalized construction projects within our county.

Some board members present commented on the antagonistic method used by the County to deal with what is obviously an internal problem.  To send out letters demanding “renewal fees” and new final inspections as their FIRST move is unprofessional.  To shift the burden of fixing their problem to the contractors is an example of the lack of consideration for homeowners, contractors and taxpayers.  With the budget situation at the County (also very confused) they must be looking at this as a windfall.  (Sadly, they have completely ignored our letter from last year and again last month suggesting ways to raise revenue – fast tracking decks and other small projects for instance, to encourage people to get a permit rather than doing work without a permit because the process is so slow and confusing.)
Responsibility for permits and inspections legally lies with the homeowner.  So it’s a little confusing that the County sent the letters to the contractors not the owners.  This was apparently just a first letter and future ones will go to owners.  When 2000 or so property and business owners get letters about this and realize the situation, the you-know-what will be hitting the you-know-what.
John Evans will contact Pete Rose and Rene Beliveau to set up a meeting to attempt to discuss this issue rationally.  Terry Gillespie has sent a letter of concern.
One side issue that arose from this volley of letters from the County was the realization that there is NO confirmation by the County that the contractor name (with license number) that is filled in by the owner or architect or permit professional on the permit application is actually the contractor that performs the job.  A letter was received by a member for a job that he did not even do and in checking further he discovered that his name and license number had been written on the permit application as being the contractor.  In fact, another of our members actually did that job, unaware of this discrepancy on the application.  During the course of the job and various inspections it was never noticed by the inspectors that the name on the application and name of the actual contractor doing the work were NOT THE SAME.
So this is another confusing issue with who knows what kind of consequences and liability for the unsuspecting contractor whose name and license number have been used in this way.  We will be following up with the County on this concern as well.

UNLICENSED CONTRACTORS
  are becoming more of a problem.  With the slower economy it is understandable that there will be more people looking for work outside the system.  While the San Juan Builders Association has sympathy for anyone trying to make a living, we do have a responsibility to inform the local community about the problems and down-the-road consequences of hiring unlicensed and unbonded contractors.  There can be warranty and financing problems, problems for the homeowner when selling the property, insurance issues if there is an injury, the possibilities go on.  Most of us are reluctant to report these entrepreneurs to Labor and industries but we need to become more pro-active.  
We debated the County’s responsibility and liability on the unlicensed contractor issue.  Not all of the jobs being done by unlicensed contractors are small or hidden away in the woods. Some of them are high profile, in plain sight.  So when the County does their inspections do they look to see who is listed as contractor on the permit, is that contractor actually licensed, and, is the contractor on the permit the actual contractor doing the work?  
We will investigate doing a workshop with the Realtors regarding non-licensed contractors.  This is an issue they are very aware of as it really raises its’ head when a property is being sold.  This may also be a good time to do some public education.

REINSPECTION RATES are way up.  We’ve heard from several members on San Juan and on Orcas that there is hardly a job now that isn’t getting reinspections.  Contractors that have gone for years without a reinspection are now getting nit picked.  It’s surprising, given their lack of manpower, that the County has chosen this time consuming approach.
COUNTY PERSONNEL are part of the problem.  Some County officials appear to have a personal anti-growth agenda and are inappropriately using their positions with the county to promote that agenda.  Three current examples are the county’s inability to bring storm water rules into the reality of the needs of rural San Juan County, the ongoing middle income working family home affordability crisis, and the imposition of a 15% building permit surcharge on homes over 3,500 square feet.
BETTER COMMUNICATION is our constant goal.  We need to keep the pressure on to have public dialog between the County and builders and the public.

STORMWATER – The County Council got a lot of public input about Stormwater requirements and funding issues.  They are reviewing.

RESPONSE FROM OPAL has been received in reference to discussion in the newsletter from our October board meeting.  Our concerns were that island contractors and sub-contractors and locals were not being included in the bidding process Included with the minutes are two letter, one from OPAL and the other from the contractor on the OPAL project, Justin Paulson of Terra Firma NW LLC in response to the concerns expressed the last newsletter.  As before, our association encourages all contractors with projects in the islands to give a clear opportunity for contractors and trades located in the islands to bid on projects
The ANNUAL MEETING at the Sportsmen Club in Eastsound was enjoyable although attendance was low.  We will consider other options for future Annual Meetings.  The event was mostly social but new (actually the same) directors were elected for three year terms:  Terry Gillespie, Scott Lancaster, and Gulliver Rankin.  Thank you to them for their willingness.
The “LOCAL MEMBERSHIP” program was discussed.  There are many local businesses who would like to be involved with our organization but they are too small to benefit from any of the state or national membership benefits.  We would like to include a class of membership – “local affiliate members” – who for a smaller fee would receive our newsletter and be welcome to attend meetings (without lunch) and events, but who would be non-voting members.  This would give us a larger local network.  The board gave John approval to implement this program.

DISPUTES between members or non-members in the industry are not within the scope of activities of this organization.  John had received a phone call from a non-member builder who was in a dispute with another non-member builder and they somehow thought we would mediate.  No, we don’t.  Not in any way.

FOOD DRIVE to happen at least on Orcas and on San Juan and Lopez if we can find any members willing to collect donations.  On Orcas we will gather food at Teri Williams’ Permit Resources office to be taken to the Food Bank by December 16.  Please drop off any canned or non-perishable food items at Teri’s office or call her at 376-5843 to arrange.  Thanks.
The CRITICAL AREAS process begins to look hopeless from our point of view.  The dominating theme for most of the people working on this issue seems to be to go for the maximum restrictions.  The people of this County are in for a BIG shock when they finally understand the proposed restrictions that will be placed upon the use of their own private property.  And another concern is that again, restrictions and rules and codes are being created by what is basically a special interest group and the rest of us will be on the hook to pay for excessiveness.  The County is proving itself to be less and less competent to enforce and regulate what’s already on the books, more will not be better.
MEETING ADJOURNED.  Next meeting will be WEDNESDAY, DECEMBER 17, 2008 at 12 noon at the Lower in Eastsound.

